Mitigate FL Meeting Minutes

Facilitator: Kristin Lentz
Purpose: Mitigate FL — 1%t Quarter Meeting
Meeting Location: Webinar/Conference Call Only

Date and Time: March 8, 2022 at 1:00 PM

Agenda Item: Hazard Mitigation Grant Program (HMGP) Update
Discussion:
e DR-4399 Hurricane Michael
O Total Approved: $64,866,004.20 (15.06%)
e DR-4337 Hurricane Irma
O Total Approved: $272,781,936.90 (48.27%)
e FM-5178 2017 Wildfires
O Total Approved: $218,040.75 (12.83%)
e DR-4283 Hurricane Matthew
O Total Approved: $25,703,467.49 (52.64%)
e FM-5307 2020 Wildfires
O Total Approved: $196,813.50 (10.42%)
e DR-4486 Hurricane Dorian
0 Total Approved: $7,095,703.86 (28.58%)
e DR-4564 Hurricane Sally
0 12-Month Lock-in: $ 39,220,777.00
0 Total Applications Received: 84 (total of $137,636,807.00 Fed Share required)
e DR-4486 COVID-19 Pandemic
0 12-Month Lock-In: $135,707,796.00
0 Total Applications Received: 220 (total of $237,741,869.79 Fed Share required)
O FDEM Portal
= Continuing to refine the system for HMGP application submission and grant
management
=  Working through bugs and lessons learned from DR-4486 to make the system
more user-friendly and reduce redundancy
e Upcoming HMGP Post-Fire for 2022 wildfires — information will be released as available
e FEPA Annual Meeting — DEM staff presented Mitigation Workshops
0 HMGP Application Training, by Jared Jaworski




0 Successfully Managing your Mitigation Project from Start to Finish, by Laura Dhuwe,
Holly Swift, Claudia Purser, Kayla Born, and Laura Nelson (St. Johns County)
e HMGP Contacts: Katheen Marshall; Kathleen.Marshall@em.myflorida.com and Jared

Jaworski; Jared.Jaworski@em.myflorida.com

Agenda Item: Non-Disaster Update
Discussion:
e FMA FY 2020: 9 were selected for further review, 1 submitted for Reconsideration
e BRICFY 2020: 4 were selected for further review, 2 appeals pending with FEMA
0 FEMA Award Notifications are still pending and will be advertised once received
e FMA/BRICFY 2021
0 FY 2021 Subapplications Submitted to FEMA:
= FMA: 30
= BRIC: 16
0 Subapplicants will be notified of updates when FEMA releases the determinations,
typically mid to late summer
e Non-Disaster Grants Contact: Susan Harris-Council;
Susan.Harris-Council@em.myflorida.com

Agenda Item: Hurricane Loss Mitigation Program (HLMP) Update
Discussion:
e HLMP—-FY 2021
O 13 Total Projects
0 Agreement end dates were extended to December 31, 2021
e HLMP FY 2022
O 10 Active Projects
e 215.559, F.S. Hurricane Loss Mitigation Program
0 Will be renewed on July 1, 2022
e Legislative Updates
O HLMP Bill passed House on 3/2/22 and Senate on 3/4/22
0 Mobile Home Tie-Down Program
= Moving from Tallahassee Community College to Gulf Coast State College
0 HLMP Request for Proposal date will be announced pending the bill being signed
into law
e HLMP Contact: Grant Goodwin, Program Manager; Grant.Goodwin@em.myflorida.com

Agenda Item: Floodplain Management Update
Discussion:
e SCORE-CAVs
0 CAVs with 20 communities in Nassau, Clay, Duval, and St. Johns last month
0 Field assessments in Bradford, Alachua, Putnam, and Flagler this month
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0 Working with local communities on ordinance amendments
= 2022 CRS communities
= 19 communities with upcoming Letter of Final Determination (LFD) dates, 9
postponed
= 150 LFDs anticipated throughout 2022
e Ongoing updates to website and guidance documents
e SFMO is sending correspondence to all 2022 CRS Cycle Visit communities to review
regulations and determine if amendments are needed to meet the new CRS Class 8 Pre-
Requisite
e December 2021 — March 2021
0 100+ General Technical Assistance (GTA) requests
0 50 ordinances approved for adoption by local communities
State Floodplain Management Officer and Floodplain Management Unit Manager:
Conn Cole; Conn.Cole@em.myflorida.com

Agenda Item: Insurance Sector Update
Discussion:
e FEMA National Flood Insurance Program (NFIP)
O Authorized thru March 11, 2022 via Continuing Resolution (this will almost certainly
be extended)
O Risk Rating 2.0 goes into effect for policies that are being renewed starting April 1,
2022
e Private Market Flood Insurance
0 The same financial market influences that are impacting homeowner’s, renter’s, and
commercial property insurance are also impacting private market flood insurance
0 These influences have led insurers to review their overall risk and exposure to losses
in Florida, which may result in companies not renewing policies and/or not accepting
new insurance applications
e FDEM Insurance Specialist Contact: Barbara Cartwright;
Barbara.Cartwright@em.myflorida.com

Agenda Item: Watershed Planning Initiative
Discussion:

e Phase 2 Watershed Planning Initiative Launch Webinar held 9/22/2021
0 Recording available on website (link below)

e Phase 2 Proposal Guide video coming soon
0 This will provide technical details about the proposal process

e Keep an eye out for this announcement in March!

e General timeline:

0 Video and proposal forms will be published and Proposal Submission period opens
0 Proposal Period: 60 days
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0 Once closed, DEM will review proposals and contact the POC to notify of approval,
denial, or if more information is needed
0 Contracting — draft SOW and Attachment As for consistency among projects an plans
e Website:
0 https://www.floridadisaster.org/dem/mitigation/watershed-planning-initiative/

Agenda Item: Silver Jackets
Discussion:
e |Immokalee Regional Water Plan
O Project has brough stakeholders together to develop a comprehensive water
resource plan and the SJ team is currently developing solutions
e Florida Coastal Resilience Workshop
0 Will share information and tools for coastal communities to increase their coastal
resilience
0 Workshop dates
= April 19-21, 2022 (Gulf Coast)
=  May 24-26, 2022 (Atlantic Coast)
= June 7, 2022 (Technical Workshop)
0 Training credits will be available for Certified Floodplain Managers (ASFPM) and
Certified Planners (AICP)
e FY 2023 Proposals
0 H&H study for Astor community portion of St. Johns River
0 Project to highlight Nature-Based Features for Flood Risk Management, with a focus
on Florida best practices for engineering with nature
O Project to assist DEP’s Office of Resilience and Coastal Protection with
standardization of statewide Vulnerability Assessments
e Next Quarterly Meeting: March 9, 2022 at 2:30 pm
e Silver Jackets FDEM contact: Kristin Lentz; Kristin.Lentz@em.myflorida.com or Jennifer
John; Jennifer.H.John@usace.army.mil

Agenda Item: Mitigation Planning Updates
Discussion:

e LMS Plan Reviews
0 LMS plans approved: 64
0 2recently approved, 1 in revisions

e Please encourage your jurisdictions to adopt ASAP when your plan is approved

e Please send those resolutions to us ASAP so we can get them to FEMA

e This impacts current and future grant eligibility and will cause time delays with your grants!
0 Missing resolutions from ~12 counties right now

e SHMP Update Phase 2 — building out website and Planning Team
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Agenda Item: Upcoming Trainings
Discussion:
e (G-318: 4 trainings scheduled this year, in Leon, Manatee, Holmes, and St. Lucie
e (G-393: 4 trainings scheduled this year, in Leon, Jackson, Alachua, Orange
e SERT Trac: https://trac.floridadisaster.org/TRAC/trainingcalendar.aspx

Announcements:
e Keep an eye out for the Bulletin!
e Meeting notes and materials will be available here

Next Meeting: June 14, 2022 at 1:00 PM EST via Webinar

Questions: None

Attendees: (175)
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