Hazard Mitigation Grant Program State-Wide
Applicant Briefing
Hurricane lan (DR-4673)

Mitigation Bureau
Florida Division of Emergency Management
3/28/23
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e This webinar will be recorded and posted on the State’s HMPG site for
later viewing

e All lines will be muted for the duration of the webinar.

* If you have a question or issue during the presentation please submit it
through the webinar chat.

e All questions asked during the webinar will be answered either at the end
or in the meeting minutes afterwards.



* Welcome and Introductions

e HMGP Overview

* Programmatic
* Engineering
* Environmental and Historic Preservation

e FDEM Portal Overview
e Closing



Welcome and Introductions
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®) What Does Mitigation Do?

Mitigation breaks the cycle of disaster, damage, reconstruction and repeated damage

DAMAGE

@

S6 is saved in future disaster costs for every 51 of hazard mitigation spent

Natural Hazard Mitigation Saves: 2017 Interim Report (https://www.nibs.org/page/mitigationsaves)



@) Administrative Rule 27P-22, F.A.C.

LMS

Establishes LMS Working Groups
Outlines project selection process
LMS annual update

Additional LMS Requirements

HMGP

Outlines project eligibility
Establishes funding allocation
Sets proportion snapshot date

Outlines application process




@) Funding Opportunities

Building Resilient

MITIGATION FUNDING Infrastructure and

Communities
PROGRAMS
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Assistance

a N
Hazard

[[ Federal }J» Mitigation

Assistance
\_ J

)
. Hazard Mitigation
[ Disaster ] » [ Grant Program ]

m Hurricane Loss
Mitigation Program



Post-Disaster Mitigation Funding

Hazard Mitigation Public Assistance (406)
Grant Program (404)

Vulnerable to any natural event, * Damaged by the event and site
not just declared event. specific mitigation

Can be used on private property Located within defined declaration

Project can not be eligible under area

any other federal program Can not be used for private

Must be cost-effective and meet property
other performance criteria

Project can not be eligible under
any other federal program

Facility must be in active use at
time of disaster




Who Can Apply?

Certain Private Non-Profit Organizations

Examples: Medical, Residential Health Care
Facilities, Educational, Emergency Utility, Houses
of Worship*

*If you have been considered eligible for PA, you are
most likely an eligible applicant.

Government Entities
State Agencies

Local Governments and
Agencies

Special and Regional
Districts

[ Tribal Nations ]




®) HMGP Authority and Regulations
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Hazard Mitigation
Assistance Guidance

44 CFR Hazard Mitigation Grant Program, Pre-Disaster Mitigation
Program, and Flood Mitigation Assistance Program
February 27, 2015

ncy Management Agency
Homeland Security

& FEMA
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HMGP is a Cost-
Reimbursement

Program

FEMA Share

Sub-applicant Share

Sub-Recipient

Management Costs

Financed by sub-recipient with eligible project
costs reimbursed through requests to the State

Up to 75 percent of all eligible project costs

Local share that can be made up from a
combination of cash, in-kind sources, and global
match

Separate pool of funding and reimbursed at 100
percent of eligible activities




@) Three-Tiered Funding System

FEMA provides State with initial HMGP funding amount

State determines county allocations based on the prorated share of federal
disaster funds spent in their county on:

e Public Assistance (PA)
e Individual Assistance (lA)
e Small Business Administration (SBA)

State publishes a Notice of Funding Availability (NOFA) which contains
allocations of all designated counties




@) Three-Tiered Funding System

Tier One

Initial allocation of
submitted and eligible
projects will be funded
in order of priority as
endorsed by the LMS
Working Group

Tier Two

Any allocation
remaining after all
eligible projects in

any designated county
are funded will go to
another designated
county Working Group
with a partially funded
project contained in
original submission.

Tier Three

If funds remain after the
Tier Two funding process,
the un-obligated funds
will be provided to any
applicant statewide with a

project application
submitted within the
application period, on a
first-come-first-serve basis
until all available funds
are obligated.




20% 20%

20% 20%

Federal Available Remaining Remaining Remaining
Assistance HMGP Amount HMGP HMGP
(IA/PA/SBA) Funding Unfunded Funding



12 months

\

A 24 months: FEMA application deadline

| 90 days

\
( \

Disaster

36 months

\

\

v

120 days
@

Declaration

First Actions:

* Notice of Funding Availability
(NOFA) published 120 days
post-declaration

e Applicant Workshops

@ Subapplication deadline for

all funding tiers (90-day

application period)

Within 12 months:

* FDEM conducts subapplication
reviews and recommends to
FEMA for approval

* 6-month estimate published

B 12-month application deadline

for the State

36 months:

e FEMA project award

e State contracts with SR

* Project starts

e Deliverables completed

e Requests for reimbursements

* Monitoring/Quarterly reporting
* Request for Final Inspection

e Closeout procedures



@) Role of the Applicant and Sub-Recipient

During Open Application Period
Coordinate with LMS Working Group
Secure non-federal funding source(s)

Ensure project is endorsed by LMS
Chairperson/Vice-Chairperson

Register as a user in FDEM Portal

Submit a signed fully completed HMGP
application and required attachments

Respond to requests for information in
a timely manner

Post-Award

Perform Project in accordance with
approved scope of work and schedule

Submit quarterly reports to State no
later than the 15 of the month after
the quarter end)

Audit projects in accordance with 44
CFR Part 14

Communicate any and all issues
to assigned Project Manager




@) What Makes an eligible HMGP Project?

Approved and adopted LMS

Project appears on the LMS Prioritized
Project List (PPL)

Cost shown on endorsement letter
matches PPL and sub-application

Project consistent with LMS Goals and
Objectives

Project endorsed by LMS Chairperson/Vice-
Chairperson

Planning Requirements




®) What Makes an eligible HMGP Project?

Cost-Effective, Technically Feasible, and
Effective Mitigation

Environmental and Historic Preservation
Requirements

Conformance with HMA Guidance

National Flood Insurance and Special
Flood Hazard Area Requirements

Any application State and local codes



®) What Makes an eligible HMGP Project?

Application submission process

Submission deadlines

Conformance with NOFA

State requirements

Eligibility requirements



®): Eligible Project Activities

*.;\‘ Elevations
Acquisitions
Dry Floodproofing
~ o~~~ Flood Risk Reduction

((( ))) Critical Facility Generators
System Retrofits

% Structural Retrofitting Wildfire Mitigation
g‘ Infrastructure Retrofitting

o AL

¢
New Construction™

Safe rooms, Code Plus, Mitigation
Reconstruction, WWTP Relocation




Previously Funded HMGP Projects

Acquisition/relocation
Elevation of structures
Elevation of critical
infrastructure

Catch basins/water
retention projects

Wetland restoration
Flood proofing of non-
residential structures
Drainage improvements
Flood control gates

Erosion and sediment
control projects

Lift/pump stations retrofits
Structural hazard control or
protective actions
Retrofitting wastewater
treatment plant

Water diversion
Shuttering/wind protection
measures

Sewer backup protection
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Generators (unless...)*
Communications equipment
Warning systems

New construction (unless...)*
Potable water supply
Studies only

Sewage extensions in
undeveloped areas

Project for which work
commences prior to awarding
of grant

Emergency pumps




@) LMS Endorsement Letter

Must have priority number and budget
(federal share)

Must identify how project meets LMS goals
and objectives

Signed by LMS Chairperson/Vice-
Chairperson

Applications without an LMS endorsement
letter will NOT be processed
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Pre-construction soft costs
Activities such as engineering, modeling,
permitting, environmental study, etc...

Only eligible costs incurred after
Presidential Declaration Date

Must be approved by State and FEMA

A request must be submitted with
application

Cannot include construction

If not approved, costs incurred are
sole responsibility of the sub-
applicant




®) Project (Global) Match

The Global Match (GM) option allows for sub-recipients to leverage other mitigation efforts
at the local level to help offset the non-federal match requirement of HMGP projects.

Global Match Project Main Requirements

Must be funded with 100% non-federal funds

Must be submitted within the same disaster as the project it’s matching with

Must be an eligible project type under the HMGP and meet all HMGP criteria (full review)
Must not begin prior to approval from State and FEMA

Requires separate project application

Cannot be phased




) Global Match

PROS

Great for projects that need
financial help

Benefits can be shared
across counties

Leverage ongoing mitigation

efforts
Encourage more local
participation

CONS
Timing
It GM project falls through,
all projects revert to 75/25
GM project must go
through same HMGP
review
Can’t start until under state
contract




SRMC is now available upon request

e 5 percent of the HMGP award set-aside for sub-recipients for every
disaster

e Keep management funds and project funds separate

e Must be requested at the time of application for specific activities

e Indirect and/or administrative costs only

e Per project SRMC cannot exceed 5 percent of the total projects costs
(75/25) or 5 percent of the proportional federal share is cost-chare is
below 75 percent federal.*

*Application assumes 75/25 cost-share in calculation, but if Fed cost-share ends up <75%, SRMC will be
lower based on new proportion (fed share/.75=applicable total project cost for SRMC).




Sub-Recipient Management Costs

Management costs are any indirect costs and administrative
expenses that are reasonably incurred by a recipient or subrecipient
In administering an award or subaward

Examples of Allowable SRMC

Subapplication Cost of operating
development and maintaining
(admin) facilities

v
Managing Award (e.g. Personnel and
quarterly reporting General accounting
and closeout) administration and administration

general expenses
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Request Access ASAP

See NOFA for access request instructions

Deadline to request access closes @5:00PM
(EDT) on the application deadline date

All applications are due by 11:59PM (EDT) on the
application deadline date.
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FDEM Portal Hard-Copy FDEM Portal
Disaster Access Request Submittal Submittal
Deadline Deadline Deadline
Wednesday Wednesday Wednesday

DR-4673 May 31, 2023 May 31, 2023 May 31, 2023

5:00PM (EDT)

5:00PM (EDT)

11:59PM (EDT)
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In-person Workshops have been schedule for Mid-April (4/10-21)

There will be a mix of In-person and Virtual

In-person WS focused on the harder hit areas

Possibility for neighboring counties to attend in-person WS near
them

Priority will be given to the host county

A list of in-person workshops will be posted on the states website
to help neighboring counties coordinate their attendance
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Questions?




Up next will be Engineering



Engineering Review

Mitigation Bureau
Florida Division of Emergency Management




Technical Application Review

The FDEM Technical Team is responsible for working with Florida
subapplicants to ensure their project application meets all requirements and
will have a smooth award process with FEMA.

We are on your side, and want the best for your project. Our performance is
based on awarded mitigation projects.
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Three simultaneous reviews

PROGRAMMATIC ENGINEERING ENVIRONMENTAL
REVIEW REVIEW REVIEW

Project Manager Engineering Environmental

(PM) (ENG) Specialist (EHP) Specialist







): Engineering Review

PURPOSE GOAL

Complete application engineering e Submit a Project

review in behalf of FEMA Recommendation to FEMA
Completeness of your application for funding approval
Hazard Mitigation Assistance
compliance

Project Eligibility

Technical Feasibility

Cost Effectives (BCA)

Determine if project should be
phased

Construction activity cost
eligibility

Elaborate the SOW following
FEMA’s standards

Collect adequate documentation
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@) Application Key Info for ENG Review

O Clear project type

O A detailed description of the problem

O A detailed description of the solution

O Confirmation of the risk you are
mitigating against

O Type of Hazard you are mitigating

O Population affected

O Clear Project Location

O A Level of Protection

O Complete project worksheet
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OThe Scope of Work (SOW) should answer the following questions:
What is the proposed project?
Will the project solve this problem?

O

©C O O0OO0O0O0O0

W
W
W
W

no is affected by the project?
Ny were alternative solutions not chosen?
ho will perform the work?

nere is the proposed project located (community, neighborhood,

physical address, latitude, longitude)?
What are the code and standards the project will meet?

FEMA's Hazard Mitigation Assistance Job Aids can provide some guidance to help you

build your SOW: https://www.fema.gov/grants/mitigation/job-aids
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O A detailed budget estimate should be provided (applies to phased
projects).

O No lump sums are allowed.

O The FDEM Engineering team will be working directly with all
subapplicants and their staff/consultants on budget related
documentation to establish:

O Final Project Cost
O Adequate sources used to build your budget
O All activities being eligible under the HMGP program

The cost estimate is your best approach to the final project cost, please try to be as
close to reality as possible to avoid any funding issues post award.



RGEN,
of W . y“’*’a;.
- o
ey %

= )
5 Z

O ﬁ._.p"‘

- o
£or THE GOV®

OThe Schedule should:
O Reflect the time needed to complete and close out the project.
O Allow time for FEMA’s review and award process.
O Not exceed the federal period of performance.
O Align with the SOW and budget.
O Ensure the tasks/milestones are aligned with funding obligation.
O Incorporate milestones to help measure the progress of the project.

Please visit FEMA’s HMA Guidance and make sure you understand the program’s
Period of Performance.



) Application Key Info for ENG Review

How do | submit a GOOD application for ENG review?

SUBMIT A COMPLETE
PROJECT

RESPOND RFI'S ON
A TIMELY MANNER

SUBMIT A
COMPLETE

APPLICATION

Answer all guestions

Be clear about the hazard you will
be mitigating against

Be consistent on your answers
Clearly explain the existing
problem to mitigate

Clearly explain the project you
want to implement to solve the
problem

Specify what you are trying to
achieve

WORKSHEET

Answer all guestions on your
worksheet

Provide consistent information
Attach information related to
historical or expected losses
Include information for the
“specific project”

Include all benefits related to the
“specific project”

RFI’s will be sent with 3 business
days, be ready to answer on time
List the correct person to contact
Be ready to contact others that
can help you with answers




@) Application Common Pitfalls

O
O
O
O
O
O
O
O
O
O
O

Projects proposing maintenance and/or repairs
Projects proposing capital improvement activities
Vague scope of work

Providing a schedule under the SOW section
Incomplete explanation of problem

Lack of level of protection

Ineligible construction activities

Lump sum project cost

Mixing programmatic, engineering and environmental RFl’'s/answers
Under estimating project cost

Blank project worksheet



BENEFIT COST ANALISYS




Using 3% Discount Rate

Presety
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All projects under HMGP must demonstrate cost
effectiveness. The analysis must be conducted

using FEMA’s BCA tool 6.0

Losses if
project is NOT
implemented

Projects are considered cost effective with a

Losses if
project IS

implemented

BCR of 1.00 or greater

Benefits

()

The FDEM Engineering Team will conduct a Benefit-
Cost Analysis for each project, regardless if one is

provided.



®) Benefit Cost Analysis

3 OPTIONS FOR THE ANALYSIS

Historical Damages Professional
Expected Damages
Using available technical data to  Using available historical records. Using expected damages calculated
enter info into the tool and allowing and certified by the correct
it to calculate damages and benefits. O Flooding pictures professional.
O Insurance claims
0 Flood Insurance Study 0 Homeowner affidavits O Signed and Sealed information
0 Elevation Certificate O Historical road closures from the Engineer of Record
O Property Appraiser 0 911 records O Damages using Depth Damaged
O ASCE 7-16 0 Utility outages Function tables
0 FDOT Traffic counts 0 Other O H&H Studies
0 Other 0 Other



MITIGATION

Generator Worksheet

Apples for the folowing mitigabion activiies- PERMANENT AND PORTABLE OENERATOR. For assisiance, contact the Stie of
Fiords MEgaton Technical Unik.

IRPOATANT: This worksheet |5 reguined as part of your applicafion. The State of Florda MEgation Technical Unitwill conduct a Bensft
Ciost Analysis (BCA) for your project and e folowing Information s resded o evaluste cost effecivensss. Once a preliminary BCA s
completed, the reviewser will contact you with resuits andior fo collact supipor? documentason.

HOTE: Having a compiete workshes? will expedite the Technical Revisw

Beguirements

To compiets 3 successiul project application, a minimum amourt of tschnical iInformation 1= required for review. Data coldected In this
wiorksheet will provide neviswers with preiiminary information necessary o evaluaie project sipihity, fSeasibity, and ms? effectvensss.
Carefully review and confir that you are awane of Bhe folowing Information.

Eemanent Geperabongh: The pensmaion s be probecied against & SOCHyear fiood event by Implemening specific aciviles or by
incating e gerembony a.l:uemesuuclal bnded.N'u [EFHAL, comply with appicabie MaSonal Food Insurance Progre
----- requiremenits and shall be proteched against wind Wi o reied snciosure and appropriale anchoring based on s kocation
mmwm‘rm The seiecied sfe shal provide suiclent space to maintain and fusl the generatons) and shal

comply with e MaSonal Elscirical Code woriing dearance requirements. Activies shall be compizfed in sirict compilsnce: with Federal,
State and Local appilcable Rules and Regulafons.

Fortabie Generaton s The porabis pereraton's) :hdb:sbrl:ddabmummdrdmdmtasnﬂ-,umnd:mtwlncndum
e Special Flood Hazard Aress (EFHAL comply with applicabie Nafonal Food Insurance Program (NFIP ) requiremenis, and shall be
profecied against wind with a rabed enciosure based on el localion requirements.  Acthviies shall be complefied In skict compliance
with Federal, Elake amd Local Rules and Reguiations.

Augoratic Tangter Swiich (ATS 1™ The automatic ransier switchies)] shal be protected against a SO00-ye=ar So0d event by Implementing
Speciic activites or by bcaling the aulomatic ransfer swich{es) culside the Special Food Hazand Area (3FHA), comply with appiloalie
Matioral Fiood Irsurance Frogram (NFIF) regquirements and shal be profecied against wind wih a rmaked snciesure and approprate
anchoring based on s locafion requirements per ASCE 7 siandands.  ActiviSies shall be compiei=d In siric compliance with Federal,
‘Stie and Local appiicabie Ruies and Regulations

I confirm that | hove resigwed the rguiremants ivhed above: E — = =

FEMA has approved an approach b demonstrating cost-effectiveness for cerain hospital generaior projects based on pre-caiculated
benefis wihich reguires minimal documentation f certain reguirements are met.

BEFORE PROCEEDING TO THE NEXT SECTION FLEASE SELECT AN OFTION EELOW:

Dioes your project mest all the requirements from the: beiow FEMA. memorandam?

¥'es (Onfy compileie Section | of Bis worksheef) Mo (Compiets all secions of this worksheet)

For additional resoures, plsacs refer to EERLS Tashnisal Beview Job Al for Generator projsots.

Fage 1006

Bureau of Mitigation Florida Division of Emergency Management

Why is the proje worksheet important?

O Provides information to the FDEM
Engineering Team to run a BCA for your
project as soon as the application is
assigned.

O A complete worksheet WILL EXPEDITE the
ENG review of your application.

o Will allow the State to ask specific questions,
reducing the amount of RFI’s.

Previous version of worksheet will also be accepted



Project Worksheets

MITIGATION

Generator Worksheat

MITIGATION

Genarafor Workshest

Sut-Applicant

1 Liigation Project Cost

Section lIl - Project Specific Information

) Anonuad Wiainfenancs Cost

The fbie beiow SUoWS Cafs enfry for LD 10 4 locations. If your CYoject Mas more Man 4 OCEIoNS, Fou Can SMmer suhmT 8 second
{Genenior WivkThes! o J#3ch 3 Sepanate o, providing Me IMfymasion requested befow and In Sections 1V, Vand U, as appicanie.

D 0 Project Location {acdress)

1
F-
2

4.

Tirpe

of proposed penerafor
L st or Ponable) Proposed Capacity ki)
- Beleci - -
- Beiect - -
- Belec - -

-sekec- =l

Provide the information reguesind iy fthe fable befow by using the 1D a5 e reference fo the location ¥sied n the fable abowe.
Tvpe of Fusi Tipe of Fued Tank | Fue! Tank Sforape | Proposing fo | Constrwciing a| is here an | Spechy capachy

fratval gas, dess),
propane,

i you am not nstaling a mew ATE, piease sxplaly wiy 7

Buresu of Mitigation

! (Sand-alone, Capacky & Duation | insial 2 new | new concrefe Exdsting off exising
[ undergrowund, =i} {palons’ hours)

ATE? Pad? generaiy? | Generafor (kA)

-geinc v || -Bmec v ||-zee x|
-semc v || -smen v ||-zee v |
-Beer v -Gelerj Gdej
-Beec -Selsrj B&j

¥ you are not installing a new Concrele Fad, please explain
wiry T

Fage 2076

Florida Division of Emergency Mansgemend

SECTION IV - Loss of Service

For eacl profscrlocation fioentifed in Section il pénase seiect only 0 e of CTICAY facliTy, 83 anoicalis, and prowice mespenses o

Mme seieTiion mace.

Seructure [0 1.
Fire Sfadion

Ay How many peosks e Seveed by
he A Statond
Dioeess #es fire shadion prmvice
Emerpency Medical Services
EMET

A Provice the aodress of e neanes

Provide the agdress of e neaes
fire: stadion il EME:

Vs b

_| Palics Station

A How ANy pEODie B sErved DY MIS
poilce station?

How many pofice offoers wonk or
repord o this polce stafiond

W How many police offcers have a
designated office space at dhis
ipoilce station?

Huspital

Wl How many peogie e being sereed
by this hospital?
\Prosvide fhe ackress of e nearest

) How many peogie are being served
by M= neares hosotte capable of
ArTviding the Same fpe of sevied

Ly
Sejectthe fyps ofwanyr - Seleci- -

) Numter of oSS SRy SeTRed
by e wlty SrEem:

_| Oer Critics Facillty Type
Specify Fachity Name

o What s the Annual Oiperational’
Euaget for this crical facany T

Note' I Section W below, Sroeie o bried descniption of ow e boliding
i b ol Gy el sl Wikt Lrolivis o eassihisl o Be
commniy

Buresu of Mitigation

Structura /D 2.
\Fire Efaifon
) How many prople gre served Dy Me
Fire Sta¥on?

Dioes the fire stafion provice — —
Emerpency Wsdicai Services (ELES)7 ez o

) Frovige the aocress of e neanest
fire: station:

Provige the aodress of e neanes
e stafion wif ERMES:
_| Podcs Station

) How many peopie are served by i
police station?

How many poiice offfcers work or
report o s police station?

W How many police offcers have &
designated afios snace of Mis polce
stathon?

Heosplral

) How many people are belng served
o this ot T

Provige the aodress of e neanes

Fospiel capable of providing Se
same fype of sendoe

o) How many pecpie are being sereed
i the nEgResT hospitsl canatée of
FrOvViging the: same (ype of serice?

Leuny
Select e pe of Lty - See - hd

@ Number of custmers directly sened

| Ohar Critieal Faciilty Type
Spectfy Faciity Mame

o) what s the Annua) Operational
Bumpst for Mis Crica facley 7

Neota i Siction '] badow, Siovide o bikef descripbion of how ks bulding
is @ olicsl fecilly sl specly eiiah Acdonds &w sdeealel [ U
commondy

Page 30f&

Florida Division of Emergency Mansgemend

communties with midtigle fire s1ations, only the populatien

diecthy served by the station being mitigated can be uzed,
Decumentation foe the serace populabien can come from
::m: aation, lecal planning eHice. or other reditable bes 0]
(EMS)?
© Provide the address of the nearest
fire station:

Provide the address of the nearest
fire station with EMS:

| Police Station

@ How many people are served by this
police station?

How many police officers work or
report to this police station?

| No

Structure 1D 2.

| Fire Station

© How many people are se
Fire Station?

Does the fire station provi
Emergency Medical Serv]

© Provide the address of th
fire station:

Frovide the address of th
fire station with EMS:

| Police Station

@ How many people are se
police station?

How many police officers
report to this police statio




Project Worksheets

What is new on the worksheets (con’t)?

Generator(s) Worksheet

For preliminary Benefit Cost Analysis conducted by the State Miigation Technical Team

Applies for the following mitigation activities: PERMANENT AND PORTABLE GENERATOR. For assistance, contact the State of
Florida Mitigation Technical Unit.

IMPORTANT: This worksheet is required as part of your application. The State of Florida Mitigation Technical Unit will conduct a Benefit
Cost Analysis (BCA) for your project and the following information is needed to evaluate cost effectiveness. Once a preliminary BCA is

completed, the reviewer will contact you with results and/or to collect support documentation.

lete worksheset will expedite the Technical Review

To complete a successful p application, a minimum amount of technical information is required for review. Data collected in this

orksheet will wers with preliminary information necessary to evaluate project eligibility, feasibility, and cost effectiveness.
review and confirm that you are aware of the following information.

Permmanent Generator{s): The generaton(s) shall be protected against a 500-year flood event by implementing specific activities or by
locating the generatoris) cutside the Special Flood Hazard Area (SFHA), comply with applicable National Flood Insurance Program
(MFIP) requirements and shall be protected against wind with a rated enclosure and appropriate anchoring based on its location
requirements per ASCE 7 standards. The selected site shall provide sufficient space to maintain and fuel the generator(s) and shall
comply with the Mational Electrical Code working clearance requirements. Activities shall be completad in strict compliance with Federal,
State and Local applicable Rules and Regulations.

Portable Generator{s): The portable generator(s) shall be stored at a location protected against a 500-year flood event or located outside
the Special Flood Hazard Area (SFHA). comply with applicable Mational Flood Insurance Program (NFIP) requirements, and shall be
protected against wind with a rated enclosure based on their location requirements. Activities shall be completed in strict compliance
with Federal, State and Local Rules and Regulations.

Automatic Transfer Switch [ATS): The automatic transfer switch{es) shall be protecied against a 500-year flood event by implementing
specific activities or by locating the automatic transfer switch(es) ouiside the Special Flood Hazard Area (SFHA), comply with applicable
Maticnal Flood Insurance Program (MFIP) requiremenis and shall be protected against wind with a rated enclosure and appropriate
anchorng based on its location requirements per ASCE T standards. Activities shall be completed in strict compliance with Federal,
State and Local applicable Rules and Regulations

I confirm that | have reviewed the requirements listed above: P

Refer to the insf

Project Mame: Enter the name of the project title. The title
should be short but descriptive (e.g.. City of Orando, Police
Station, Backup Generator).

Sub-Applicant: Enter your organization’s legal name.

Worksheet completed by: Enter name, ftite phone number
and email of the person completing this Worksheet This
person must have the knowledge and /! or the resources o
accurately answer all guestions and provide supporting
documentation, as needed. Information may come from
multiple creditable sources.

Mitigation Project Cost: Enter the total cost of the project. A
lump sum on this workshest is acceptable for preliminary BCA,
but a detailled breakdown attached to your application is
required.

Annual Maintenance Cost: Enter the cost associated with
maintaining the effectiveness of the components installed as
part of the utility mitigation project.

section Ill - Project Specific Informati

Project Location: Provide the physical address(es) of the
critical facility(es) that will be supperted by the proposed
generaton(s). For multiple locations. please provide information
on Section V1 of this worksheet.

Type of proposed generator: From the dropdown menu
option, select the proposed type of generator(sh

» Permanent Generator A permanently installed generator
that provides a secondary source of power by being hard-
wired into the facility's main distibution panel and can be
started manually or automatically in the event of a power
outage.

» Portable Generator: A non-fixed generator that works
with stand-alone applications and is meant to temporarily
energize a few critical applications vis external cords.

Proposed Capacity (kW): The generator's size and

GENERATOR(S) WORKSHEET INSTRUCTIONS

below for completing the Generator(s) Worksheet.

nk: Specify the type of fuel tank, if applicable
ie.g.. Sub-base. stand-alone above ground, stand-alone
underground, etc.}

Fuel Tank Storage Capacity (gallons) & Duration (hours):
Specify the fuel tank storage capacity and duration, if
applicable. The fuel tank storage capacity and duration must
be sufficient to mitigate risk from the natural hazard.

Proposing to install a new ATS? Select "Yes™ if you are
proposing fo install a new Automatic Transfer Switch (ATS) as
part of the proposed mitigation project. Select "Mo”™ if a new
ATS is not necessary and provide an explanation.

Constructing a new concrete Pad? Select "Yes” if you are
proposing to construct a new concrete pad to install the new
generator. Select "Me” if a new concrete pad is not necessary
and provide an explanation.

Is there an existing generator? Select “Yes" if thers is an
existing generator at the project site; Otherwise, select "No™.

Specify capacity of the existing Generator (kW): If thers is
an existing generator at the project site, please specify its
capacity.

FIRE STATION

How many people are served by the Fire Station? If onby
one fire station serves the entire population of 3 community,
that number may be used. Forlarger communities with multiple
fire stations. only the population directly served by the station
being mitigated can be used. Documentation for the service
population can come from the fire station, lecal planning office,
or other creditable source.

Does the fire station provide Emergency Medical Services
(EMS)? Select "Yes” if the fire station provides EMS or has
EMS frained personnel; Otherwise, select "Mo”.

Provide the address of the nearest fire station: The nearest
fire station would serve as an altemative station to provide fire
protection due to loss of function of the fire station being
mitigated.

i #br addenrr of Hhe eeoeaed fen bk




BEST PRACTICES FOR COMMON
PROJECT TYPES




ACQUISITION / ELEVATIONS / MIT.
RECONSTRUCTION PROJECTS

e Consider pre-calculated benefits
(5323k for acquisitions and $205k for
elevations).

e |dentify flood risk (LFE, BFE, etc.).

e Support fair market value (Not equal
to building replacement value).

e Evaluate feasibility (can it be
elevated?).

e Consider multi-hazard actions.

* Indicate how the project follows ASCE
24,

e Read the guidance and understand the
eligible activities under each project
type and their limitations on
construction cost and total building
size.




Provide conceptual designs.
Indicate who will benefit from the
project.

Provide any historical info (structure
damage, road closures, etc.).
Indicate if your project will be
phased under the specific program.
If and H&H is available, provide
before and after mitigation water
surface elevations, or provide
historical data.

Define the level of protection.
Must be a stand-alone solution.

All projects must include residual
damages after mitigation.

Address upstream and downstream
Impact.
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UTILITY MITIGATION PROJECTS
(Includes Generators)

Ensure you are proposing mitigation for
a critical facility and/or infrastructure.
Describe the use of the infrastructure or
the use of the critical facility.
Indicate who and how many people will
benefit from the avoided loss of service.
Complete a multi-hazard solution.
Describe the existing conditions of the
infrastructure or the facility the
equipment will serve.
Establish clear risk.
After mitigation must be considered.
Provide documentation for loss of
function.

= Historical outages

= Expected outages



WIND RETROFITS

Confirm if the building envelope
and the structural system can resist
current code-level wind speeds.
Avoid proposing impact protective
systems with known vulnerabilities,
such as screens and films.

Provide systemic protection to the
building.

Clearly indicate the type of
protection being proposed.

Verify that impact-protective
systems are rated to wind speeds
and missile impacts for building
location.

Provide proper documentation to
support operational budget.
Consider pre-calculated benefits.

BUILDING 1
Anmml.fﬁamou




DRY FLOOPROOFING PROJECTS

Ensure you are proposing mitigation for a
critical facility.

Provide a flood vulnerability assessment report
prepared by a professional that states
components in need of mitigation.

Describe the use of the infrastructure or the
use of the critical facility.

Indicate who and how many people will benefit
from the avoided loss of service.

Complete a multi-hazard solution.

Describe the existing conditions of the
infrastructure or the facility that will be
mitigated.

Provide documentation showing flood risk and
design flood elevation.

Use closure systems that are American National
Standards Institute (ANSI)/FM2510 certified.
Consider including sum pumps and emergency
power systems.



SAFE ROOM PROJECTS

e Safe rooms are not long-stay shelters.

e Must comply FEMA P-361/FEMA P-320.

e Include conceptual floor plans showing all
areas.

* Provide documentation to support total
area, total usable area, design wind speed,
safe room type, protected population, and
where they are coming from.

e Review requirements and avoid
overestimating the number of occupants.

e Size adequate to the number of occupants
that will use the safe room.

 Be Include a draft Operations and
Maintenance (O&M) plan or statement that
the final O&M plan will be provided at
project closeout.

e Be aware a peer review is required.

Please read the guidance and understand limitations.




COMMON Q&A
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O Consulting FEMA’s HMA guidance.

TR ol e g

How do | know if my

Hazard Mitigation Assistance
Program and Policy Guide

project is eligible?

b FEMA

O Requesting a courtesy review of the
project’s SOW to the State Engineering
Team before application submittal.
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OYes! By doing the following:
O Submitting a complete application.
O Submitting a complete project worksheet.

O Submitting attachments to support your
statements and responses.

Can.l exp.edlte the. O Choosing the correct POC to answer RFI’s.
engineering technical 0 Responding RFI’s in a timely manner.

review for my project?
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OThere is no appeal process with
FEMA for State’s denials.

OThere is no appeal process available
; with the State, but applications may
Can | appeal the State’s have a chance to be revised with the
determination? assistance of FDEM Mitigation
Programmatic Team.

OBe aware that most State’s denials
have been previously consulted
with FEMA.
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ONo, the State Engineering Team will
conduct their own BCA.

O Each State Engineer is responsible for
the recommendation for funding.

Would the State use L 0Only about 0.2% of external BCA’s have
BCA on their been used in the past (estimated over

, 1,000 projects).
recommendation? 0 We recommend spending your

resources on collecting information to
provide a complete application,
project worksheet and attachments.
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OYes! You can continue working with
the FDEM Engineering Team on
collecting more benefits for your
project.

OThe assigned State Engineer should

My project is not cost

effective, is there

anything | can do? provide feedback on what is hurting
the cost effectiveness of your project
and recommendations for possible

changes.
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Would FDEM use my OThe FDEM Engineering Team can
) only work with documentation
consultant’s BCA provided byé the correct source, per
FEMA’s guidance. In most cases,
statements and staff members at the County and

Local level or utility services, are the
correct source of information.

assumptions?
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0 Absolutely! We will work with any
consultant as long as they are an
authorized POC by the subapplicant.

: O Please communicate to the FDEM

Would FDEM work with Engineering Team that you would like us
to work directly with your consultant.

0 We strongly recommend selecting well
experienced consultants to work on your
apﬁlication. The FDEM Engineering Team
Wi

not be able to provide training to
consultants.

my consultant?
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OYes! We are available at any time to
Can | contact the State provide our subapplicants with

Engineering Team with support, and ready to answer any
guestions or concerns at any stage of

the review.

questions?
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What happens if my project is OThe FDEM Engineering Team will

, work with you on running a BCA
approved with pre-calculated until reaching cost effectiveness.

benefits and the cost later

5 OThis is common practice and with a
80ES Up: 95% successful result rate.







Environmental and Historic Preservation Review
HMGP Applicant Briefing

Mitigation Bureau
Florida Division of Emergency Management
2023
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EHP Review

e National Environmental Policy Act
(NEPA)

e Requires Environmental and
Historic Preservation (EHP)
reviews for all projects with
federal agency involvement,
such as funding.

e FDEM staff will conduct the EHP
review on behalf of FEMA.

e Review areas: physical,
biological, social, and cultural




To document that your
project meets the required
federal environmental laws
and regulations.

Photos by Kayla Bor(



What Do We
Need From
You?

Provide complete and detailed
applications with attachments.

Respond to all parts of RFIs in a timely
mannetr.



Complete and Detailed Applications

At minimum, all projects require these documents in the application for
EHP:

e Coordinates for the activity (decimal degree format).
e Aerial map outlining all activities.

* Photos: at least 4 with labels explaining content. Should be of the area
where the project activities are occurring.

* FIRM/FIRMette with project location indicated.
* Indication of if ground disturbance is occurring or not.
 Documentation showing year built (Property Appraiser)



Examples of Good Information - Coordinates

e Coordinates should always be in decimal degree format as shown below.

e |f a project contains more than one location or is a larger scale project, all
locations and coordinates should be provided.

Linear Projects:

MU|t|p|e Locations: Location Coordinates
State Road 30-E Begin (28.345678, -82,234567)
Fire Address Coordinates Somewhere in Florida, 32800
Station End (28.345678, -82,234567)
1 000 Hawk Ridge, (28.345678, -82.234567)
Sunny, Florida 32000
2 000 Hawk Ridge, Sunny, Florida (28.345678, -82 234567)
32000 i
3 Oth Street NE, (26345676, -82 234567) Large Area Projects:
Sunny, Florida 32000 _ _
4 000 Heron Road, Sunny, Florida (28345678, -82.234567) Location Coordinates
32000 Sunny, Florida 32000 NE (28.345678, -82,234567
5 000 Sandpiper Road, (28.345678, -82,234567)
Sunny, Florida 32000

)
NW (28.345678, -82,234567)
SE (28.345678, -82,234567)

)

SW (28.345678, -82,234567
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®) Examples of Good Information — Aerial Map

A good aerial map
will contain a clear
indication of where S T —

the project will be B
occurring and will % o

include coordinates | \ki\\
to the project area. LN

N
Staging Area \

> e




Examples of Good Information — Photos

*OF TE GONE

Photos should be
clear and represent
the project area.

Labels should
indicate what the
photos contain.

Photograph #1 — Existing ||} B Subdivision control structure
(upstream view).

There should be e ‘flh'gamgid'éf‘
photos for all sides
of a structure.

Photograph #2 — Existing ||} ]} I Subdivision control structure
(downstream view).



Project location should
be clearly indicated on
the map.

https://msc.fema.gov/p

National Flood Hazard Layer FIRMette
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Area with Reduced Flood Risk due 1o
Levee. See Notes, Zooe X

FLOOD HAZARD Area with Flood Risk due to Levea zane 0

moscreen Area of Minlmal Flood Hazard 7o x

1 Effective LOMRs

OTHER AREAS Area of Undetermined Flood Hazard 2o o
GENERAL | = — == Channel, Culvert, or Storm Sewer
STRUCTURES [1v11 111 Levee, Dike, or Floodwall

Cross Sections with 1% Annual Chance
—18 Water Surface Elevation

a— — — Coastal Transect
e oo BBSE Flood Elewatlon Line (BFE)

Limit of Study
Jurigdiction Boundary
..... — Coastal Transect Baseline
OTHER |- —— Profile Baseline
FEATURES Hydrographic Feature

Digital Data Avallable N
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The pin displayed on the map is an approximate
point selected by the user and does not represent
an authoritative property location.

No Digital Data Available
MAP PANELS

Q@

Unmapped

This map complies with FEMA's standards for the use of
digital fleod maps If it is not void &s described below.
The basemap shown complies with FEMA's basemap
accuracy standards

The ficod hazard information s derived directly from the
authorltative NFHL web services provided by FEMA. This map
was exported on 3242023 at 3:11 PM and does not
reflect changes or amendments subsequent to this date and
time. The MFHL and affective information may change or
become superseded by new data over time.

This map image is void if the one or more of the following map
elements do not appear: basemap imagery, floed zone labels,
legend, scale bar, map creation date, community identifiers,
FIRM panel number, and FIRM affective date. Map images for
unmapped and unmodernized areas cannot be used for
regulatory purposes.


https://msc.fema.gov/portal/home

Additional Required
Information

Each project is different and some require additional
supporting documentation and information in order to be

approved. These questions can help guide you through the
application development process.




Does Your
Project
Require
Ground

Disturbance?

This could include, but is not limited to,
leveling an area, running underground
electrical connections, directional
boring, or excavation.

If yes, a ground disturbance map and a

1:24,000 topographic map will need to
be provided.
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Maps need to
include activities
clearly outlined,
coordinates for
ground disturbance,
area dimensions,
and depth.

(12.345678,-87 .654321)
Ground Disturbance:
Area: 15'%10°

Maximum Depth: 2

—=aa

Electrical Conduit Trencing.‘

B Start- (12 345678 -87 654321)

End: (12.345678,-87.654321)

A 1 foot wide by 3 feet deep trench will be dug
from the generator to the existing transfer switch
at the building. Maximum linear feet is 60 feet.



Ground Disturbance Maps

Maps need to
include activities
clearly outlined,
coordinates for
ground disturbance,
area dimensions,
and depth.
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PROJECT COORDINATES
LATITUDE: :
LOMGITUDE:
AREA OF DISTURBANCE = 57,521 SQ.FT.
DEPTH OF DISTURBAMCE = 8 FT,
PROTECTED AREA = 27.554 5Q. FT.

OUTFALL WORK INCLUDES REPLACEMENT OF [0
EX. 18" 53D'WITH NEW 18" 3D AND
NEW MES STRUCTURE TO EXISTING DITCH. o

FROJECT END
LATITUDE: 2
LONGITUDE:

= -

i n
e

ESTRELLITA OUTFALL

LATITUDE: 2

LONGITUDE |
- = =

“[PROJECT BEGINNING
LATITUDE: 2
LONGITUDE. _..__.._J




IS your
project
located in a
floodplain or
proposing to
reduce flood
risk?

Flood risk reduction projects could include
elevations, acquisition/demolitions, mitigation
reconstructions, or drainage projects.

Critical actions such as generator projects or
projects involving critical facilities such as EOCs,
fire stations, or hospitals are considered in the
floodplain if they are located in X (Shaded)
zones.

If yes, a public notice will be required. A
template can be provided and a draft can be
attached to the application. Please do not post
the notice until requested to do so. /

> 4
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Public Notice

JOINT FEDERAL, STATE, LOCAL
PUBLIC NOTICE
32812023

following apph-" atic A ri

M I.:nag-am-aut (FELLA) cons: icn to provide fimding m the form of Hazard M ﬁteah..-u '-_rmut Pr
Funds wall be providad in danca with Section 404 of the Robart T. Stafford Disaster Reliaf and Emerge
Aszzistanee Act, Public Law . as amendad

Under the MNationzl Envirommental Poli
a.mi fnr soel 3
(E ce of any
proposed actions in or aﬁectme ﬂc\_-dl:lam.r. ar weﬂa.nds EU 12898 3.Lr.c- r-=qu|.1'-=s FE |:-rr_“.'id~'-_ the opportunity
for public participation m the plaming process and to consider potential 1mpacts to ority or low-mncome
populations.

Funding for the proposed project will be conditional upon compliance with all applicable faderal, tribal, gtape and
local laws, regulations, floodp , permit requitemeants and condifions.

Applicant:
Florida Dinnzion of Emergency Managamant

Project Title
HMGP-46 Florda Division of Emergency hManagement, Exampls Project, Generator

Location of Propozed Work:
Tha arez affacted by thiz proje |:|t homeas m the following locations:

123 Flonda Straet, Sunny, Flonda 32

Propozed Work and Purposze:

The Flonda ion of Emergency hManagement proposes to install a zenerator for the State Fxample Buildmg
located at 123 Flonida Stree r, Florida 32000. The proposed project will provide power to this enitical facility
to allow it to remam operztional without mterruptions

Project Alternatives:

Tha altemnatives to the project that have been and will be considared are 1) the no zetion altamative and 2) Pure

of a portable generator for the State Example Building. Theze altematives to the proposed project are not viabla
because under Altemative 1) The Mo Action Alternative would leave the State Example Building without power in
the svant of a power o ansing an mtermptan mn c-p-=_ra1mn_ and Altemnatrva 2) The purchase of 2 ]:-i:-rt.ﬂ:le
Eenerator is not the most practical option because it requites staff to deploy and install tha genarator during a tums
where staffing may ba hmrted.

Comment Period:
Comments are zolicited from the public; local, state or foderal agencies; and other interested parties m order to
consider and evaluate the impacts of the proposed project. Th.:- l:u]‘.‘lll]‘lEllL ould be made in writing and addressed
to the Flan Dvision of Emergency Management, Bursan 3
J. Thaze are due within 30 days of this notice or ] The Stata will forward comments to
able regulatory agencies az needed. Interastad parsons may submit conunents, obtam mere detailad
mformation about the proposed achon, or request a copy of the findmzs by contacting:

John Stevens, Head of State Exampla
Florida Divvizion of Emergency Managament

Eayla Bom, State Lead Envircremantal Specialist g
Florida Dinnzion of Emergency Managamant Eavla Bom@em moflonda com




IS your
project in or
does it affect
wetlands or

bodies of
water?

If yes, the project will require
consultation with FDEP or USACE for
Section 404 determination/permitting.

The project may also require an
Environmental Resource Permit (ERP).

If your project is near water, please
indicate if work in water will be

required.



Does your
project
involve

changes to a
structure
over 45
yvears old?

If yes, FDEM & FEMA will conduct a
National Historic Preservation Act

consultation with the SHPO and Tribes.

We will require additional information
on the existing structure and how the
proposed changes may impact the
structure.

This could include a description of
existing windows and a description of
new windows that would be installed.
Spec sheets or photo examples of new
products may be required.

> 4
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®) Helpful Resources

e EHP Guidance by Project Type:

e https://portal.floridadisaster.org/mitigation/HMGP Project
Tracker/ layouts/15/WopiFrame.aspx?sourcedoc={F89F/52E-7F1C-4F29-B7CA-
FA4527F364DD &file=FEMA%20-
%20EHP%20Guidance%20by%20Project%20Type.pdf&action=default

e FEMA Region 3 Photo Guide:
e https://www.fema.gov/sites/default/files/documents/fema region-3 ehp photo-guide-2020.pdf

e Section 404 Jurisdiction Mapper:

. g’étpzs://fdep.maps.arcgis.com/apps/webappviewer/index.html?id=2cb8724cfd18408db80c8f2d7bb
ale

* National Wetland Inventory Mapper:
e https://fwsprimary.wim.usgs.gov/wetlands/apps/wetlands-mapper/

* Flood Maps:
* https://msc.fema.gov/portal/home



https://portal.floridadisaster.org/mitigation/HMGP%20Project%20Tracker/_layouts/15/WopiFrame.aspx?sourcedoc=%7bF89F752E-7F1C-4F29-B7CA-FA4527F364DD%7d&file=FEMA%20-%20EHP%20Guidance%20by%20Project%20Type.pdf&action=default
https://www.fema.gov/sites/default/files/documents/fema_region-3_ehp_photo-guide-2020.pdf
https://fdep.maps.arcgis.com/apps/webappviewer/index.html?id=2cb8724cfd18408db80c8f2d7bb68a2e
https://fwsprimary.wim.usgs.gov/wetlands/apps/wetlands-mapper/
https://msc.fema.gov/portal/home

FDEM Portal
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Go to www.fdemportal.com/grants .
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If you do not
have an account,
click “Register”

the FDEM Portal ke
available on State HMGP site.
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Sign Up
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%@ Community Guide Video for the FDEM Portal available
= on State HMGP site.
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- FDEM Portal

Be sure you register for the
correct account. If you’re
unsure, contact FDEM.

Bay County

Mame

Anchorage Children's Home of

¥ County, Inc

Bay County

Bay County Chamber of Commerce

Bay County Conservancy, Inc

Bay County Department of Health

Eay County Emergency Management

Bay County Health System, LLC

Bay County Sheriff's Office

Bay County Transportation Planning Organization

Boys & Girls Clubs of Bay County

Callaway Community & Arts Center/Bay County Health Department
Central Panhandle Fair in Bay County.inc
Girls Incorporated of Bay County

Panama City-Bay County Airport and Indy
School Board of Bay County Florida

Shelter In Place Bay County

18 Address '

2121 Lisenby Avenue, Panama City, Florida

B840'W. 11th St, Panama City, Florida

PO Box 1850, Panama City, Florida

po box 1182, panama city, Florida

597 W 11ith Street, Panama City, FL

700 Highway 2300, Panama Ci

615 Morth Bonita Avenue, Panama City, Florida
3421 Morth Highway 77, Panama City, Florida
S40WEST 11TH STREET, PANAMA CITY, Florida
PO BOX 914, PAMNAMA CITY, Florida

500 Callaway Plowy. Callaway, FL

P.0. Box 35007. Panama City. FL

Private Residence,

850-747-4700 ext. 2202

Community Guide Video for the FDEM Portal
available on State HMGP site.
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FDEM Portal

Register for Access

Name
Bob

Test

Select the correct
User Type

bobtest@invalid.com

9042009001

se Select Your User Type

ﬁ Representative for an Applicant Organization :

Representative for an Applicant Organization

Sub-Applicant or Sub-Recipient

Contractor for Sub-Applicant or Contractor for Sub-Recipient

Community Guide Video for the FDEM Portal =
available on State HMGP site.
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Register for Access

Name
FirstName

Bob

Select the correct
Bureau, as that is where
the access request will

2042009001

Phone axtenstion go 5

Representative for an Applicant Organization

Recovery

Recponse k

Preparedness

Mitigation

Community Guide Video for the FDEM Portal
F‘\ available on State HMGP site.
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Applications Subrecipient Agreements Praject

CARES Act Grant

To view your CARES Act Agreement, please click the Subrecipient Agreements Tab in the header and select the CARES Act Agreement from the list.
For more information on the CARES Act, you can visit the US Department of the Treasury Guidance for local governments, email ELCares@em myflorida.com, or visit the FAG Community

.__-__. é :

Recovery Grants Response Grants Mitigation Grants
» Emergency Management Performance Grant = Public Assistance Grant Program = Local Emergency Planning Committes (LEPC) » Hazard Mitization Grant Program —
(EMPG) » Fire Management Assistance Grant Program Grant « Hurricane Loss Mitigation Program
« Volunteer Florida = Hurricane Michael State Recovery Grant « Hazard Analysis Contract » Building Resilient Infrastructure and
s Emergency Management Preparedness and = Florida Citrus Recovery Block Grant (CRBG) « Technological Hazards Federal HMEP (Hazardous Communities
Assistance (EMPA) Grant » Timber Materials Emergency Preparedness) » Pre-Disaster Mitigation
« Volunteer Florida s CARES Act » Flood Mitigation Assistance

« Civil Air Patrol @
+ State Homeland Security Grant Program (HSGP)

+ Operation Stonegarden (OPSG)

» Urban Area Security Initiative (UASI)

+ Monprofit Security Grant Program (NSGP} F O r n eW a p p I i ca t i 0 n S

Community Guide Video for the FDEM Portal
Quick ks available on State HMGP site.

MyFlorida.com Contact Us OpenGoverment FDEM Long Range ProgramPlan Employment
© 2019 FDEM | All rights reserved. >
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Applications Subrecipient Agreements

Hazard Mitigation Grant Program

4436 COVID-19

4486 COVID-19

Select the correct disaster

Community Guide Video for the FDEM Portal
available on State HMGP site.




JWERGENCY

). FDEM Portal

Applications Subrecipient Agreements Praject

For submitted applications or
applications in-progress

CARES Act Grant

To view your CARES Act Agreement, please click the Subrecipient Agreements Tab in the header and select the C ~
For more information on the CARES Act, you can visit the US Department of the Treasury Guidance for local governments, email ELCares@em myflorida com. or visit the FAG Community

Recovery Grants

Mitigation Grants
« Emergency Management Performance Grant « Public Assistance Grant Program » Local Emergency Planning Committes (LEPC) » Hazard Mitigation Grant Program
(EMPG) « Eire Management Assistance Grant Program Grant = Hurricane Loss Mitigation Program
+ Volunteer Florida » Hurricane Michael State Recovery Grant « Hazard Analysis Contract + Building Resilient Infrastructure and
s Emergency Management Preparedness and s Florida Citrus Recovery Block Grant (CRBG) « Technoiogical Hazards Federal HMEP (Hazardous Communities
Assistance (EMPA) Grant » Timber Materials Emergency Preparsdness) « Pre-Disaster Mitigation
« Volunteer Florida * CARES Act » Flood Mitigation Assistance
« Civil Air Patrol @

« State Homeland Security Grant Program (HSGP)
+ Operation Stonegarden (OPSG)
» Urban Area Security Initiative (UASI)
+ Monprofit Security Grant Program (MSGP}

Community Guide Video for the FDEM Portal
Quick links: available on State HMGP site.

MyFlorida.com Contact Us Open Goverment FDEM Long Range Program Plan Employment
© 2019 FDEM | All rights reserved. -
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rojects

My Projects

Project Name 4 v
PID-164573
PID-164572
PID-164571
PID-164568
PID-164539
PID-164500
PID-164499
PID-1564495
PID- 164465
PID-164464
PID-164463

PID-154.

PID-164435

PID-164327

PID-1564323

PID-164322

PID-164320

Applications Subrecipient Agreements

Status v | ProjectN... » | ProjectA... ~ | Project Title

Inactive $0.00 Jared's \pplication for Fun

Ney $0.00
New 50.00 Jared's Test Application for Fun Part 2
Active 50.00 test1015

317 $0.00 Bulk Food Pr

Active 50.00
Active 50.00

$0.00

%0.00 0 days of operations
Active $0.00 of operations
Active $0.00 perations
Active $0.00

%0.00

Wit

Community Guide Video for the FDEM Portal
Withdraun available on State HMGP site.

Withdrawn SO00 COarar AN s - Cate = L

Search this list...

“ | ProjectSt.. s~

$.

End Date

L



AERGENCY -
»

Applications Subrecipient Agreements

IMPORTANT NOTE: Documents attached within the application will not be visible within the
application document for signature. Please be sure prior to uploading the required documents
into the application that they are valid and approved.

For questions or assistance concerning the HMGP application, state HMGP staff can be reached through the following methods. CO nta Ct i nfo r m ati O n fO r

I

Phone: (850) 815-4524 ‘ .
Email: DEM Hazard Mitigation aSSISta nce

You may also refer to the HMGP Application Checklist for additional guidance.

HMGP APPLICATION

Application Mumber Application Status Application Creat:

PID-164571 Submitted 10/29/2021,11:11

Application Due Dats

12/31/2021

Community Guide Video for the FDEM Portal
available on State HMGP site.



FDEM Portal

Jared

“Title:

o
SMA

“Street Address:
i ]
2555 Shumard Oak Blvd

"City:

Tallahassee

8508154537

I. Application Information

All communication
will primarily be

Point of Contact: with this contact
o&i: ame:
:EEEZ DOUbIE‘CheCk
FL everything

Community Guide \_/ideo for the FDEM Portal
available on State HMGP site.

-
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I. Application Information

This person will
receive the
et application to

Jared Jaworski

Authorized Applicant Agent (proof of authorization authority required):

An authorized agent is the chief elected official of a local government who has signature authority

“Street Address:

111 Narthwest 1st Street

Miami FL

Double-check

zoce everything
_9545‘2;2200 ja:’e.d.ja'-:.rc-rski:@-em.myf orida.com
Community Guide Video for the FDEM Portal
available on State HMGP site.
‘Yas - h
Cancel
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VI. Attachments

LILUSTL ¥V AU

Scope of Work

“Letter of endorsement for this project from the county’s LMS Coordinator Ensure the LM5S endorsement letter contains both the Total Estimated Projects Cost (Section V. D.), along with the Estimated Federa
Share (Section IV, 1.1.) allocated to this project.

“Attach photographs (at 2 minimum 4 photographs) for each project site per application. The photographs should be representative of the project area, including any relevant streams, creeks, rivers, etc. and drain.

areas that affect the project site or will be affected by the project, and lzbeled. For each structure, include the following angles: front, back and both sides.

Scope i Werk Make sure everything is correct on
this attachment as it will help us

“Proof of Authorization Authority
e ) / correct any system errors

E— Community Guide Video for the FDEM Portal
available on State HMGP site. Cance
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FDEM Portal

VI. Attachments

Generator Generator Workshest

Mitigation Reconstruction Mitization Reconstruction Workshest
Protective Measures Protective Measures Worksheet

Safe Room-Hurricane Hurricane Safe Rooms

Safe Room-Tornado Tornado Safe Rooms

Utility Mitization Utility Mitigation Worksheet

A copy of the Panel Information from the FIRM
Acquisition-On-going Federal Activities
Acquisition-Pre-svent Value
Acquisition-Property Owner documentation
Acquisition-Statement of Assurances
Acquisition-Voluntary interest

Alternative Site Map

Authorizing Agent

Budgst Workbook

City or County Scale Map

Concurrence from Matural Resource Conservation Service

e

Files

Drop-down menu shows list of
attachments.

Upload Files

Previously Uploaded

Budgzet Workbook-TEST. pdf

Community Guide Video for the FDEM Portal
available on State HMGP site.
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Applications Subrecipient Agreements

IMPORTANT NOTE: Documents attached within the application will not be visible within the
application document for signature. Please be sure prior to uploading the required documents
into the application that they are valid and approved.

For questions or assistance concarning the HMGP application, state HMGP staff can be reached through the following methods.

Phone: (850) 815-4524
Email: DEM Hazard Mitigation

You may also refer to the HMGP Application Checklist for additional guidance.

HMGP APPLICATION

Application Mumber Application Status

PID-164571 Submitted

Application Due Date

12/31/2021

Submit button will
turn blue when all
fields are complete

Community Guide Video for the FDEM Portal Iﬂ — /]
available on State HMGP site.
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M Please Sign the Document HMGP Application - a0m3k00000zTWDo.docx - sheri.schwerdtfeger@coastalcloud.us - Coas.. - O

Q

& https://mail.google.com/mail/u/0/?ui=28wiew=btop8iver=1681ilye8sdod8search=inbox8ith=%23thread-f%3A1714...

BE 00 8 0® m D

Please Sign the Document HMGP Application - aOm3k00000zTWDo.docx (Edemaly D inbox x “h

Florida Division of Emergency Management via Conga Sign <sign@nal.conga-sign.com> 11:08 AM {1 minute ago) T -

conega Sign

Please Sign Documents

Florida Division of Emergency Management has sent HMGP Application -
a0m3k00000ZTWDo.docx for your signature

Piease click on the button below to start the signing process.

Vlaw“"‘ocu ment

e o Authorized Applicant
Agent will receive this
Conga Global Headguarters email to approve

13699 Via Varra
Broomfield, CO 80020

United States application

Community Guide Video for the FDEM Portal

available on State HMGP site.
W 2 O O = % @€ @ | O C A
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FDEM Portal

CONGA S5IGN
Sign Document

3 of 10

CongaSign X +
> C & httpsy//nal.conga-sign.com/app/v1/sign/95v76knkjkd1se6b553ptvg3takeejyezenm49pbOkwkhfmavj
* Apps <= Home ‘ Convert a Buttonto.. @ Login @ Login M Inbox (13) - sherisc... E Coastal Cloud - Cal... @ Login | Salesforce & Login ﬂ Salesforce Maps - P...

HMGP Application - a0m3k00000zTWDo.docx

{A Salesforce Platform...

First Name: Test Last Name:  Test1018

Title:

Address: 1 Hammock Beach Parkway

City: Palm Coast State: FL Zip Code: 32137
Telephone: 9042009001 Email: sheri.schwerdtfeger+test@coastalcloud.us

Organization:  CCTest Account

11. Authorized Applicant Agent (proof of authorization authority required)

First Name:  Test Last Name: Test1018
Title:
Address: 1 Hammock Beach Parkway /
City: Palm Coast State: FL City: Palm Coast /
Telephone: 9042009001 Email: sheri.schwerdtfeger+test@coastalcloud.us /

Back o Next Signature: @ Teot Test1018
Date: [10/20/2021

20f5 M

12. Local Mitigation Strategy (LMS) Compliance
a. All proposed projects must be included in the county’s Local Mitigation

* 9w e D Pveoe@ORNO:

Cancel Transaction

Sign all fields and the

with FDEM'’s Mitigation Bureau Planning Unit. Does your jurisdiction have a cufrel Mcom p I ete S|gn | ng”

Mitigation Plan and this project is listed? E Yes D No

b. Attached is a letter of endorsement for this project from the county’s LMS Coordir b utton W| | | a Ctivate

c. The LMS project list and endorsement letter both have an estimated cost column ;
that is within $500.00 between the two. ] Yes [ ] No

2

Community Guide Video for the FDEM Portal
available on State HMGP site.
¢ @ @O0

L

» Reading list

@ Englsh v &

-

c#' 11:11 AM
10/20/2021




MITIGATION DIRECTORY

(%) 7 HAZARD MITIGATION GRANT PROGRAM

Kathleen Marshall, Program Manager
dem_hazardmitigationgrantprogram@em.myflorida.com

PLANNING
Kristin Lentz, Manager
MitigationPlanning@em.myflorida.com

BUILDING RESILIENT INFRASTRUCTURE
& COMMUNITIES

us larrio. | il Pr ran
FLOODPLAIN Su an hlam.s Counczl,_, [ogxq_m Manager
. ) ‘ non-disasterprograms@em.myflorida.com
Conn Cole, State Floodplain Manager
Floods@em.myflorida.com 9 FLOOD MITIGATION ASSISTANCE
Susan Harris-Council, Program Manager
non-disasterprograms@em.myflorida.com
X TECHNICAL A
N , . , (3) HURRICANE LOSS MITIGATION PROGRAM
v Luz Bossanyi, Program Manager -
- . . . PO -rant I dale anAa
S O Engineering: Claudia.Purser@em.myflorida.com Grant Goodwin, Program Manager
‘-- =

H = H I 8l i ..'-r‘ -r;\\;ﬂ T | il ( T
Environmental:  Kayla.Born@em.myflorida.com Grant.Goodwin@em.myflorida.com

BUREAU CHIEF

Laura Dhuwe
Laura.Dhuwe@em.myflorida.com
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